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State of high aler t

Action, not thought 

Inability to think clearly

Extreme thoughts

Attention to threat

Intense and prolonged anxiety

Drive to take action
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The set of changes in the body and the brain that 
are set into motion when there are overwhelming 
threats to physical or psychological well-being.” 

From Neurons to Neighborhoods, National 
Research Council and Institute of Medicine, 
2000.

TYPES OF STRESS

• Adverse experiences that are short-lived
• Normal and part of developmental processes

Positive stress

• More intense but relatively short-lived
• With adequate support, unlikely to cause long-term 

problems

Tolerable stress

• Sustained adversity
• Children unable to manage this by themselves

Toxic stress
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POST TRAUMATIC STRESS DISORDER:
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POST TRAUMATIC STRESS DISORDER:

HYPERAROUSAL/HYPERREACTIVITY

POST TRAUMATIC STRESS DISORDER:

HYPERAROUSAL/HYPERREACTIVITY

RE-EXPERIENCING/INTRUSIVE SYMPTOMS
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POST TRAUMATIC STRESS DISORDER:

HYPERAROUSAL/HYPERREACTIVITY

RE-EXPERIENCING/INTRUSIVE SYMPTOMS

EMOTIONAL NUMBING/AVOIDANCE

POST TRAUMATIC STRESS DISORDER:
HYPERAROUSAL/HYPERREACTIVITY

RE-EXPERIENCING/INTRUSIVE SYMPTOMS

EMOTIONAL NUMBING/AVOIDANCE

NEGATIVE ALTERATION IN COGNITION AND
MOOD
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“None	of	 the	people	I	knew	in	
the	Sandbox	is	alive	today”

“My	cousin	was		shot	in	
his	bed”	

“I	don’t	sleep	at	night”

“Nightmares.	Wake	up	crying,	
feeling	lonely,	wanting	

revenge”

“My	brother	wanted	me	to	
hold	him.	I	was	crying	
panicking”

“After	that,	I	knew	 I	would	get	
shot.”

PTSD Among Adult Healing Hurt People 
Clients:  

4-6 Weeks After Violent Injury

79%
85%

91%

74%

Avoidance                       Cr iter ia Met Arousal                  Cr iter ia Met Re-Experienci ng Criter ia Met Full PTSD                   Cr iter ia Met

Corbin, T.J., Purtle, J., Rich, L., Rich, J., Adams, E., Yee, G., Bloom, SL. "The Prevalence of Trauma and Childhood 
Adversity in an Urban, Hospital-based Violence Intervention Program." Journal of Health Care for the Poor and 
Underserved . 2013 Aug ;24(3):1021-30. 
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Rich, J. A., et al. (2005). "Pathways to recurrent trauma among young Black men: traumatic stress, substance 
use, and the "code of the street"." American Journal of Public Health 95(5): 816-824.

WHAT CAN WE DO?
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All Persons Intentionally Injured Police

Police + Hospital

Police + Hospital + 
School
Hospital + School

Hospital 

School

School + Police

Neither Police nor 
Hospital nor School

HEALING HURT PEOPLE: 
A HOSPITAL-BASED

VIOLENCE

INTERVENTION PROGRAM

Drexel University College of Medicine/School of 
Public Health
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Healing Hurt People (HHP):
A Violence Intervention Program

• Clients are:
– Victims of intentional injury (stabbing, 

shooting, assault)
– 18-30 years old (Hahnemann University 

Hospital)
– 8-21 (St. Christopher’s Hospital for Children)
– Not victims of intimate partner violence or 

sexual assault
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TRAUMA-INFORMEDCARE

• Trauma-informed care: This is a new 
form of evidence-based interventions and 
service delivery, implemented by multiple 
service providers, that identifies, 
assesses, and heals people injured by, or 
exposed to, violence and other traumatic 
events. 
– Defending Childhood Task Force Report, 

2012

TRAUMA-INFORMEDAPPROACH
(1) Realizes the prevalence of trauma
(2) Recognizes how trauma affects all individuals 
involved with the program, organization, or 
system, including its own workforce
(3) Responds by putting this knowledge into 
practice.
(4) Acknowledges the past and present stress 
imparted by racism, discrimination, poverty and 
marginalization.
(5) Creates ways for the voices of those affected 
by violence to be heard.
SAMHSA Trauma Definition: 
www.samhsa.gov/traumajustice/traumadefinition/approach.aspx)
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HEALINGHURT PEOPLEMODEL:

Corbin TJ , Rich JA et al. Developing a Trauma-Informed, Emergency Department-Based Intervention for Victims of Urban 
Violence. Journal of Trauma and Dissociation , 12 (5): 510-525, 2011. 

Assessment

SELF 
GROUPS

Mentoring

NAVIGATION/
CASE

MANAGEMENT

Identify 
PTSD/

Adversity
Educate 
patients 

De-
Construct 
Code of 
Street

Connect 
to 

Mental 
Health/
Needed 
Services

Peer 
Group 

Support



12/7/15

14

Amalgam of Models of Care= HHP

Crisis 
Intervention

Health 
Navigator

Community 
Health 
Worker

Peer 
Specialist

Superuser:
HIV/Chronic 

Dz Case 
Mgmt

Addictions 
CounselingMotivational 

InterviewingSBIRT

HHP
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Jermaine	Digital	Story

Acute	Stress/PTSD

Self	
Medicate/	
Get	Weapon

Injury/			Re-
Injury/	

Retaliation

Youth	Shot/	
Stabbed	/	
Assaulted

Treated	in	
Hospital

Discharged	
to	Street

Trauma

Death

Jail

Cycle	of	Violence:	Interrupted

HVIP
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HVIP’S AND PHILADELPHIA VIOLENCE
PREVENTION COLLABORATIVE

• Creating a trauma-informed community is a 
key objective of Philadelphia’s Strategic Plan

• Trauma-informed HVIPs are a key component
• What will this take?

– Replication of HHP at Temple University, the main 
trauma center in 22nd district.

– Sustain existing HVIPs
– Training and support to organizations throughout 

the Community– Center for Nonviolence and 
Social Justice
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Client

HHP

Courts

Community	
Members

Housing

Psychiatry

School	
District

District	
Attorney

Police

Primary	
Care

Child	
Protection/
Juvenile	
Justice

Victim	
Assistance

CITY

WIDE
CASE
REVIEW

Purtle, JP, Rich JA, Corbin TJ , et. al. The Youth 
Nonfatal Violent injury Review Panel:  An 
Innovative Model to Inform Policy and Systems 
Change.  Public Health Reports.  130:   610-
615, 2015.

CHANGING
OUR

PRACTICES
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CHANGING
OUR

NARRATIVE

yeah

 HURT PEOPLE
can 

 HURT PEOPLE
but

 HURT PEOPLE
can also

 HELP PEOPLE

Conclusion

Improve 
Patient 

Outcomes
Save  Lives Save 

Money
Serve 

Community 
Benefit

Hospital-Based Violence Intervention Programs

Purtle JP, Corbin TJ, et. al. Hospital-based Violence 
Intervention Programs Save Lives and Money.  
Journal of Trauma and Acute Care Surgery.  75 (2):  
331-333, 2013. 
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QUESTIONS
THANK YOU


